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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES February 7, 2012 
 

President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Barnette Magnet School first graders led the Pledge 
of Allegiance and performed for the Board under the guidance of their teachers, Lesa Meath 
and Molly Sherman.   
 

Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 John Thies, Member 
 Brooke Wilson, Student Representative 
 

Absent: 
 Sue Hull, Treasurer 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Interim Assistant Superintendent – Secondary  
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Traci Gatewood, Director of Grants & Special Projects 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Louise Anderl, Director of Federal Programs 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 

PRELIMINARY ITEMS 
 
ESP of the Month 
The presentation of February’s ESP was postponed to the February 21, 2012 meeting. Due to a 
family emergency, the recipient was unable to attend the meeting.  
 
Spotlight: Alaska Native Education 
Yatibaey Evans, Alaska Native Education coordinator, made a brief presentation on the district’s 
Alaska Native Education (ANE) program. The district’s program was an excellent program 
designed to assist Alaska Native students with a holistic approach to success in life.  
 
Alaska Native Education was a federally funded Indian Education program under the Title VII 
statute. The district had been assisting students through Title VII funds since 1974. The 
program provided tutors in schools with a combination of the following factors: high Alaska 
Native/American Indian student population, low Adequate Yearly Progress, and where students 
had low Standard Based Assessment (SBA) scores. A component of ANE was to provide 
further awareness, appreciation, and respect of all students and staff in the school district.  
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Spotlight: Alaska Native Education (continued) 
 
An overview of the Alaska Native Education program: 
 

 There were 14 tutors in 17 of the schools. 

 The graduation success/attendance liaison helped students graduate and 
monitor attendance.  

 A family advocate was provided to assist with the social-emotional needs of 
students and families.  

 The Parent Advisory Committee (PAC) offered a unique perspective that was 
valuable to the program’s endeavors. 

 Presentations and opportunities to share with others about the vast cultures that 
encompassed Alaska were given by Elders in the community and all people 
involved with ANE.  

 
Indian education spanned across the nation. Alaska Native Education was supported by a 
variety of institutions such as: the Department of Education, National Indian Education 
Association, and the American Indian Education Foundation.  Support was also received from 
local organizations such as Doyon, Fairbanks Native Association, Tanana Chiefs Conference, 
Ahtna Heritage Foundation, and other local and state businesses. The support of all the 
organizations made it possible to host a variety of essential events throughout the year.  
 
The program’s goals were: 
 Improve overall performance of all students 
 Increase the graduation rate and reduce the dropout rate 
 Provide culturally relevant events and activities 
 Parent Involvement in education 
 Enhance the community 

 
Nancy Teter, an ANE tutor and parent of three children, shared how the ANE tutors at her 
children’s schools had really helped her children transition in to larger schools. The care and 
attention the ANE tutors had given her children had given them confidence and helped them to 
be successful in and out of school.   
 
Ms. Evan’s extended an invitation to board members for the ANE Potluck at Denali Elementary 
School on Friday, February 10, 2012 from 5:30 to 7:30 p.m.   
 
Mr. Thies arrived at 7:10 p.m.  
 
AGENDA 
 

MCCONNELL MOVED, DOMINIQUE SECONDED, TO ADOPT THE AGENDA 
WITH CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Target Field Trip grant award in the amount of $700, per Fiscal Note 2012-49. 
 
accepted the Office Max Charitable Foundation grant award in the amount of $5,000, per Fiscal 
Note 2012-50. 
 
accepted the Department of Education award in the amount of $5,000, per Fiscal Note 2012-51. 
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Consent Agenda (Continued) 
 
approved the minutes from the special meetings January 17 and 31, and the regular meeting 
January 17, 2012, as submitted. 
 
approved the 2012 Legislative Grants Request Procedure and List as submitted. 
 
approved Budget Transfer 2012-076: Charter School Carryover for $449,131.  

 
approved submission of the Indian Education Formula Grant Part I. 
 
accepted the gift of $1,400 from the Anne Wien PTA to Anne Wien Elementary School for 
community field trips. 
 
accepted the gift of $1,000 from the Weller PTA to Weller Elementary School towards the 
purchase of an automated external defibrillator. 
 
approved the Personnel Action Report for the period January 11-31, 2012. 
 
acknowledged the Personnel Information Report for the period January 11-31, 2012. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
STUDENT ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
 
Margorie Illingworth, 5730 Eielson Farm Road, associate professor, Emerita, University of 
Alaska Fairbanks, a Salcha community member, and the grandparent of five children in the 
Salcha attendance area, voiced her concern over the district’s 2012-13 proposed budget.  
Ms. Illingworth understood the board’s difficult position. She had previously served on the 
Fairbanks school board as the Eielson base representative and was a current member of the 
New Hope Church School Board. She recognized finding ways to deal with declining revenue 
was extremely difficult. 
 
Ms. Illingworth asked the board to consider many issues, including the logistics and 
administrative issues of a small school at a significant distance from the administrative center. It 
was over an hour’s drive to the administrative center from Salcha and over half an hour from 
other neighboring schools in North Pole or Eielson Air Force Base. The only other school in the 
district in a similar situation was Two Rivers.  
 
Ms. Illingworth acknowledged everyone knew how important good teachers were to children’s 
success.  But it was also important to remember principals had an important role in children’s 
success.  Principals had a myriad of responsibilities that kept a school running smoothly. They 
represented the school board and the district in their home school and community. Principals 
handled the administrative tasks assuring the district’s high standards were met. A good 
principal’s efforts allowed all members of their staff to perform their duties to the best of their 
ability. They provided a positive learning atmosphere for students. They encouraged and 
supported volunteers in the school and brought community support to their school and district. 
That was why schools had principals.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Illingworth spoke of the important leadership principals provided.  It was especially true in 
the case of a small school with limited physical facilities. Principals supported teachers every 
day to transform a small, old facility into a positive learning environment so children had the 
opportunity to learn to the best of their ability. Teachers could concentrate on their classrooms 
when they knew they had a good principal. In situations where no principal was present and 
something unexpected happened, teachers could not devote their full attention to their students.  
Ms. Illingworth pointed out something as simple as the flu, a discipline issue, or a number of 
other small things could become very disruptive for faculty and staff, but more importantly for 
children, without an administrator in the building.  
 
Ms. Illingworth asked what would happen in the event of a serious emergency. There was no 
substitute for strong leadership in a difficult situation and it was even more critical in an 
emergency. Other schools in the district were nearby other schools or the administrative center 
where in the case of an emergency, another leader could step in if the principal was absent.  
Ms. Illingworth pointed out “just a phone call away” in Salcha meant at least a half-hour drive. 
She also pointed out the lack of cell phone service in Salcha in the event the land lines were 
inoperable.  
 
Ms. Illingworth knew Salcha had fabulous teachers and a very competent staff, each with their 
own responsibilities in the event of an emergency. Principals had their role as well. Who would 
fulfill those responsibilities if something happened on a day when there was no principal in the 
building? 
 
If an elementary principal had to be cut, Ms. Illingworth asked the board to consider making the 
cut in two schools in close proximity so the principal could realistically support both schools. 
Making the cut in two schools an hour and a half apart would necessitate the principal spending 
more time driving between the two schools than supporting the faculty and students of either 
school.  
 
Ms. Illingworth felt the loss of half a principal, coupled with other losses the lean budget might 
cause, would detrimentally affect the ability of Salcha Elementary School to provide a quality 
educational experience and a safe environment for students on a daily basis. It would also 
critically impact the school’s ability to respond to the unexpected. Ms. Illingworth asked the 
board to maintain Salcha’s leadership with a full-time principal.  
 
President Brophy thanked the Salcha students in the audience for coming to the meeting and 
for their signs of support.  
 
John Tidwell, 6449 Johnson Road, asked all the people in the audience who were there to 
represent Salcha to stand. Mr. Tidwell explained that in the 1970’s he was a kid who hated 
school with a deep and abiding passion. He couldn’t read.  All the other kids were learning; he 
wasn’t. Mr. Tidwell thought all the other kids must have been smart and he was dumb. The 
shame of that feeling made him absolutely detest going to school and he would cry every day 
when he got home.  
 
Mr. Tidwell recalled a special education teacher who had helped him significantly when he was 
in the third grade. He believed he would have never learned to read without her assistance. The 
following year, when he was being integrated into the regular classroom, he recalled his fourth 
grade teacher, who he thought was probably at the end of her career.  He described his fourth 
grade teacher as tired and noted the students did not think she cared about them. Mr. Tidwell 
had had two contrasting teachers – one who had saved his life and one who was worn out, 
tired, and too stressed.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 

Mr. Tidwell had shared his experience about his teachers to help make his point. Over the past 
five years, there had been four principals at Salcha Elementary School. The school had good 
competent teachers. At the current time, with Annie Keep-Barnes as principal, the school had 
excellent leadership. Ms. Keep-Barnes was an administrator and teacher who demanded 
excellence and gave her all to the school. She was a member of the community and she had 
galvanized the school. She had resurrected many defunct school programs and activities.  
Ms. Keep-Barnes had also been able to inspire and get the school involved in other things, such 
as a ten-year study on beaver dams in collaboration with the Alaska Railroad. She had arranged 
for swim lessons for all students.   
 

Mr. Tidwell reported Ms. Keep-Barnes held weekly leadership meetings with staff and inspired 
and demanded excellence from them. Just as his wonderful life-saving teacher in third grade 
had given to him, Ms. Keep-Barnes asked all the teachers to give to their students. Mr. Tidwell 
shared he was the father of eight children and what happened in the school district was 
important to him.  He asked the board not to make the Salcha principal a half-time position 
shared with another school. If the position became a half-time position, Ms. Keep-Barnes could 
not be excellent; she could only be half of excellent and that was not enough to save the 
students.   
 

Pax Staley, 6291 Johnson Road, was a Salcha resident and had served as a captain in the 
United States Air Force. His wife had grown up in Salcha and they had returned to Salcha after 
he left the service in 2007. Mr. Staley knew exactly what it meant to run large organizations 
such as the school where many people looked to the principal for decisions and leadership. Ms. 
Keep-Barnes was a strong leader.  
 

Mr. Staley represented the Salcha Ski Club. The ski club had originally been founded in the 
early 70’s and had been a huge success in developing confidence and the abilities of Salcha 
community students.  The ski club had started as something for students to do in the winter. It 
had developed into a very competitive organization which produced Olympic class skiers. For 
many years, it had been the premier ski organization in the entire state of Alaska.  
 

Mr. Staley explained the ski club had fallen on some hard times due to the changes in Salcha 
Elementary School’s leadership over the years. He noted it was a completely voluntary 
organization and board members served at their convenience and as best they could. In the four 
years Mr. Staley and his family had been back to Salcha, he and his wife had been involved in 
the ski club as parents and supporters. For the last three years, his wife had served on the 
board and he had been board president for the past two years.  
 

Mr. Staley stated the ski club had never functioned better than under the direction of Ms. Keep-
Barnes. As an example of her leadership, he shared a story of how Ms. Keep-Barnes had been 
able to get much needed rain gutters for the ski building. The rain gutters had been a safety 
issue and Ms. Keep-Barnes had been instrumental in getting the issue resolved. Mr. Staley felt 
without Ms. Keep-Barnes’ leadership, the ski club would have suffered because of the turnover 
in Salcha’s leadership; it had been difficult to maintain continuity. With Ms. Keep-Barnes being 
part of the Salcha community, both as a parent and an educator, she knew how the school 
should be run.  It never ran better than when there was good communication and good work 
between the school principal and the ski club board – which they now had. Mr. Staley asked the 
board not to take that away.  
 

Teresa Loveless, 6665 Richardson Highway, a home owner, business owner, borough resident, 
and a parent, understood budget cuts. Everyone was making budget cuts – utilities were up, 
fuel bills were high. Ms. Loveless felt it was unrealistic for Salcha to make effective budget cuts 
and function effectively without good leadership. She understood the need to tighten the belt, 
but the last thing they needed was to get rid of Salcha’s good leadership.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 

Ms. Loveless noted one of the first moves in battle was to take out the leader in an effort to 
cripple the entire army and make them less effective. She noted if you wanted to kill something; 
cut the head off. She did not believe that was the message that should be sent to Salcha.  
 

Ms. Loveless agreed there needed to be cuts, but they needed to be done under good 
leadership. She had been in the school and seen firsthand when Ms. Keep-Barnes had to fill in 
for teachers due to family emergencies and other issues. It was nearly impossible to find 
substitutes to fill in all the way out in Salcha, especially last minute and for part days.  
 

Salcha needed a good leader who could step into a classroom if needed. Ms. Keep-Barnes was 
an outstanding teacher. Ms. Loveless had known Ms. Keep-Barnes for over 20 years, as her 
children had been students in her classrooms over the years and her grandchildren would be 
attending in the next couple of years.  Ms. Loveless noted she had eight children.   
 

Ms. Loveless stated it was critical for Salcha to have good leadership. The school was too far 
from the district to have fill-ins or part-time leadership.  
  

Theodore Lowry, 6887 Markgraf Street, a Salcha resident, believed others testifying before him 
had touched on many of the same points he was going to make. Mr. Lowry agreed it had been 
several years since the Salcha school had seen good leadership like Ms. Keep-Barnes. The 
school had great teachers. But great teachers needed a great support system which started with 
great leadership, such as Ms. Keep-Barnes.  
 

Mr. Lowry noted how Ms. Keep-Barnes had written the Salcha school song when she had been 
at the school years earlier. Since she had returned to Salcha, Ms. Keep-Barnes had reached 
out to the community to procure non-classroom opportunities at no cost to the district, such as 
the beaver dam study. She had also arranged for swim lessons for Salcha students which Mr. 
Lowry was volunteering his own time to help with. He believed swimming was a survival skill 
and every student in the borough should have the opportunity for some form of swim lessons 
during their education.  
 

Mr. Lowry thought Ms. Keep-Barnes exemplified leadership. She had a vested interest in the 
Salcha community. He understood the need for budget cuts, but asked the board not to leave 
the Salcha students and community without a principal. He said he wasn’t worried about his 
children, but for all the kids who might fall through the cracks if they did not have an advocate 
like Ms. Keep-Barnes looking out for their best interests.  
 

Mr. Lowry had seen Ms. Keep-Barnes in action. She worked year round for the community. If 
you asked her a question at midnight in Walmart, she was happy to work with you.  That was 
the kind of leader she was and the type of leadership every school needed. Mr. Lowry hoped 
the board would seriously consider the great impact making the Salcha principal half-time would 
have on the small community at the edge of the borough. He thanked the board.  
  

Melanie Linton, 3779 Mitchell Avenue, said she had sent the school board an email on Friday, 
January 20, 2012 which had turned into several messages back and forth between her and 
President Brophy. Ms. Linton said in her first message she had asked if teachers were allowed 
to speak to board members, as it had been her understanding teachers were to direct their 
questions to the board president only. Ms. Linton had received a quick response from President 
Brophy and quoted it, “of course you’re free to ask questions and share your thoughts and 
concerns with board members!  We value your input so please don’t hesitate to communicate 
with the board.” Ms. Linton assumed President Brophy’s response was sincere so she posed 
some questions about the district’s initial proposal. She had not asked questions about money, 
but was simply looking for clarification as to why there seemed to have been so many additional 
items placed in the proposal which had not been agreed upon during the IBB process.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Linton felt President Brophy had not answered her questions. She felt instead, the 
questions had been deflected and she had been directed to the bargaining ground rules.   
Ms. Linton said President Brophy had stated it would not have been appropriate for the two of 
them to discuss items on the proposal and all communications regarding negotiations had to 
occur through the teams’ spokespersons.  
 
Ms. Linton had been confused by President Brophy’s reply. She had simply been asking for 
clarification. It had been her understanding the negotiation ground rules only applied to the two 
bargaining teams. Since she and board members were not on the bargaining team, Ms. Linton 
did not feel the ground rules applied to them. After making that point in her next email to 
President Brophy, Ms. Linton felt sadly it had been the demise of the open and honest 
communication. To date, she had not received any further responses from President Brophy 
and it had now been 17 days.   
 
Ms. Linton took the opportunity during testimony to again pose her questions to the board. She 
asked why the school district’s proposal eliminated job shares. She asked why it changed the 
school work day. She noted an elementary teacher could not leave when students left for the 
day. Ms. Linton said the buses did not leave until a half-hour after the student’s day. She felt the 
proposal was basically asking teachers to work an extra half hour without pay.  
 
Ms. Linton understood the board’s proposal would give the administration the ability to override 
grades. She poured her heart and soul into her students’ grades and questioned what purpose 
the proposal served. What Ms. Linton had found most disturbing was the deletion of “just cause” 
in relation to transfers and firing. She thought the administration wanted the ability to fire her 
without giving her any explanation. She found that a little bit scary. Ms. Linton said she knew 
she was pesky with testifying and emailing, but she didn’t want that to be a reason she could be 
fired.  
 
Ms. Linton was certain after hearing the concerns the board would understand why teachers 
questioned the board’s commitment to the bargaining process. She personally questioned it 
when faced with such overwhelming evidence such as the additional proposals she had just 
mentioned, which had nothing to do with money. How could she do anything else but question 
the board’s intentions? Ms. Linton loved her job and knew the other teachers loved their jobs 
and they wanted to be there for the kids. Ms. Linton thanked the board for their time.  
 
Lalia Brehmer, PO Box 58518, felt compelled to speak and apologized for getting emotional. 
Ms. Brehmer had been with the district for a little over 10 years. She had started as a student 
teacher and through her ten years had also worked as a tutor, building substitute, Title I 
facilitator, a train-the-trainer, and teacher. She had done everything she could to better herself 
as a teacher and to grow professionally.  
 
Ms. Brehmer’s entire life had been dedicated to teaching. She had known she wanted to be a 
teacher since she was in the sixth grade. She shared she had come from a broken family where 
school had been an escape and she had loved school. Every day, Ms. Brehmer tried to share 
that passion and love for school and learning with her students.  
 
Ms. Brehmer had been very disappointed in the school board and district’s actions regarding 
bargaining. She understood the difficulty with budget cuts. She was not only a teacher, but a 
parent. Her husband worked summers only, so the family lived off her paycheck. Ms. Brehmer 
wanted to continue to dedicate her life to education and her students. She did not think her 
livelihood was a game nor should it be treated as such. She wanted to continue teaching. She 
urged the board to stop the games and get back to bargaining. She thanked the board.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Leslie Connor, 4494 Melan Drive North, shared she had had the privilege over the past 15 years 
of working at Lathrop High School. She also shared for the last three to four years she had had 
the privilege and the opportunity to work with some very challenging students. She referred to 
her afternoon classes as her “déjà vu” students, which meant they had all taken the class 
before. She said the kids got called a lot of names but she preferred to call them her déjà vu 
students because it sounded nicer.  
 
On the very first day of class, Ms. Connor had looked at the students for about five seconds and 
asked them to guess what they all had in common. In the afternoon, she had a ninth grade and 
a tenth grade déjà vu class. She thought as people could imagine, the classes were quite 
challenging. Each class had about 30 students, mostly boys. They were challenging. She posed 
the question on how to get 30 kids, mostly boys, who hated school and being told what to do 
and who hated to read and write, to write in an English class.   
 
Ms. Connor shared she had tried a lot of things to get students to write and what she had found 
the most successful was getting them to discuss life’s injustices. She could always get them to 
talk about, read about, or write about things that weren’t fair. Ms. Connor said lately, the school 
board had been giving her plenty of material to work with. To save time, she would only share 
two, but she knew the list was longer.  
 
Ms. Connor first spoke to the filing of the Unfair Labor Practice. She asked why it had been filed 
when a simple phone call from Gayle Pierce to Dave Cox asking for more time could have 
resolved any misunderstandings. It would have resulted in continued bargaining as scheduled. 
Secondly, Ms. Connor asked why the school board had sent a letter to all teachers explaining 
the district’s intentions regarding bargaining and then restricted the flow of dialogue among the 
teachers. She pointed out the irony of the school board censoring open communication between 
teachers on the Internet, not to mention how difficult it had been to get a response from school 
board members about the current state of negotiations.  
 
Ms. Connor thought the school board was supposed to hear both sides of an argument. That 
was what was done when one was trying to be fair. She had students who could not pass ninth 
grade English who could tell the board any truly fair person heard both sides. She would like to 
be able to tell her students the school board knew that as well.  
 
Coleen Pickering, PO Box 57141, had hoped Colonel Daack [absent], the board representative 
from Eielson Air Force Base, would be in attendance. Ms. Pickering stated she had last come 
before the board on January 17 about a series of emails. At the end of her testimony she had 
shared a horrible experience she had encountered at dismissal time earlier in the day which had 
involved a parent.   
 
Ms. Pickering was before the board now to publicly thank the Air Force and the security police. 
Two days after her board testimony, Officer Truex started showing up at the school to help with 
and be a positive presence during dismissal and morning drop-off times, as well as at their 
sister school on base.  
 
Ms. Pickering thought in the current time of negativity and lack of positive communication, it 
would be appropriate to publicly thank Air Force Officer Truex and the security police for caring 
about the students and school by standing with school officials to help students be safe and get 
to their parents.  
 
 
 



 
Regular Meeting Minutes 9 of 27 February 7, 2012 

PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Patricia McCoy, PO Box 55249, said she had had the privilege of teaching kindergarten and first 
grade at Anderson Elementary for the past 17 years.  She had a poem to share with the board. 
“A was for awesome, teachers we are. B is for bargaining, it cannot be far. C is for community, 
we feel its support. D is for dollars, I’m coming up short. E is for expectations, more each year.  
F is for funding, we believe it’s here. G is for grading, hours it seems. H is for heating, eleven 
hundred dollars last month – is this a bad dream. I is for intentions, to educate as ours. J is for 
jumping, prices from food, fuel, and cars. K is for kindle, negotiations we pray. L is for leaving, 
our state for respect and better pay. M is for moral, your support we need. N is for nutrition, our 
families we must feed. O is for occupation, a new one when I still love what I do. P is for plans, 
retirement not until 2022?  Q is for quality, in education we strive. R is for respite, our goal to 
survive. S is for sizes, bigger numbers they say. T is for time, we are devoted beyond our day.  
U is for understanding, the perception of we your best. V is for validating, the years we had 
stood the test. W is for welfare, one’s state of health and happiness. X is for extreme, the feeling 
is called stress. Y is for year, this one without a contract. Z is for zeal, something we may lack. 
This might sound elemental to those gathered here tonight, but I believe my peers behind and 
around me are here to show our might. We will strive to do our best in the calling that is 
apparent, though the only thanks we receive may be productive graduates and proud parents. 
So with this I end my discourse. What will be your recourse?” Ms. McCoy thanked the board.   
 
Mari Torgerson, 1263 Nordin Drive, had sat and listened to the beautiful poem and song 
presented at the beginning of the meeting by the Barnette first graders. It had started her 
thinking and running the poem through her head – “I like me, there is no doubt about it. You like 
me…” Ms. Torgerson had a lot of doubt about that.  The children had also spoke about a family 
under one sky and she was not seeing that. Somewhere along the way, the family had been 
lost. Fairbanks was too small a community to have this division.  
 
Ms. Torgerson was also a home owner. Her husband owned a business that operated in the 
summer. She was the family paycheck. She had watched her money dwindle from oil costs and 
rising prices. Ms. Torgerson had a fierce wondering. She didn’t know if board members knew 
what that was, but if they wanted to find out, she suggested they visit any classroom in the 
district to watch as they helped children discover and research their fierce wonderings.  
Ms. Torgerson’s fierce wondering, as she had stated during previous testimonies, was what had 
teachers done to have the board treat them like they were being treated.  
 
Ms. Torgerson asked why file the Unfair Labor Practice allegation when a phone call could have 
easily been made asking for more time. She also asked about delivery method. Her mother, her 
most valuable person in her life as a mentor, had taught her you don’t wait until daddy came 
home to punish a child or talk to them about what they had done wrong. If you truly cared about 
that person, if you were the mother in their life, then you took care of the issue right away.  
Ms. Torgerson asked the board to please go back to the table.   
 
Robin Feinman, PO Box 80748, had been teaching in the district for six years as an art and 
English teacher. First and foremost, Ms. Feinman wanted to state she loved her job. It was 
never boring and it was never easy. She had grave concerns about the contract offers she had 
heard from the district that were not an incentive to stay in the teaching profession.  
 
One specific concern Ms. Feinman had was the provision allowing the superintendent to 
override the grade earned by a student. She thought it insulted both the student and teacher 
and gave the power of assessment to someone who had spent zero time in the classroom with 
the student.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Feinman expressed her frustration with the negotiation process in general. It was the 
second time during her teaching career in Fairbanks she had witnessed it. Contract negotiations 
were drawn out for so long. Each time the contract had come up for negotiations, it had become 
antagonistic. Ms. Feinman worked very hard. She shared how she worked weekends, at home 
at night, and chased students out of her room when she was ready to go home hours after her 
contract day was over. She worked hard because she cared. She knew her colleagues cared 
too.  
 
Ms. Feinman thought a 2.5 percent cost of living increase to inflation proof teachers’ salaries 
was totally doable in the district’s current budget. It would go a long way towards keeping good, 
dedicated, passionate teachers in the district. It would also help to draw new teachers.   
Ms. Feinman knew parents wanted great teachers and successful students. She and her 
colleagues deserved 2.5 percent. She thanked the board.  
 
Chris Beks, 5545 Eielson Farm Road, spoke as a dad of two children who attended Salcha 
Elementary School. He thought strong leadership was hugely important, especially in a small 
school, in a small community that was isolated from the other schools. Ms. Keep-Barnes was a 
great principal.  It really showed through her leadership, the kids, and the community.  
 
Mr. Beks thought management was important to the staff, as well as to the kids. He thought the 
board might not see the financial benefits they were looking for by making the principal part-
time. Ms. Keep-Barnes was not only the principal, she was also a math teacher, a substitute 
teacher, and ski team coordinator; she wore many hats. If her position was made half-time, her 
duties would need to be made up somewhere – perhaps by hiring another math teacher or 
substitute. As was mentioned earlier, Mr. Beks reiterated the difficulty in finding substitute 
teachers who were willing to drive to Salcha. Considering these issues, the board might not see 
the savings they projected.  
 
Mr. Beks noted how a small school relied heavily on parents and other community members to 
help run the school. He urged the board to reconsider the idea of making the Salcha principal 
position part-time.  
 
Mr. Beks explained his children were not present in the audience because he did not want them 
to know about the principal issue. He could not explain to them why a group of adults could not 
seem to find the money to keep their school leader and math teacher full-time. He did not want 
to explain to them why money seemed to be more important than they were. There were other 
elementary schools in the district that had full-time principals and leaders. Why his children 
didn’t deserve that, he did not know. Why the board would consider that move, he did not know. 
Mr. Beks thought the proposal made very little financial sense. It made very little management 
and leadership sense. But most importantly, it made very little common sense. Mr. Beks 
strongly urged the board to reconsider the proposal.  He thanked the board.  
 
Margaret Donat, 1122 Ivy Drive, had been teaching art for 33 years, 28 in the school district. 
Ms. Donat’s children had come through the district’s excellent system. She was proud to say 
one would be graduating from medical school this year and the other in petroleum engineering. 
Ms. Donat thanked the many teachers and support staff who provided her children the 
education foundation to move on to excellent careers. Although she had been teaching for 33 
years, she noted both her children would begin their careers making more money than she had 
ever dreamed of. That was okay with her. She light heartedly shared both her children had 
promised to buy her the house on the hill she could never afford. They owed her and they knew 
it. She was holding them to it.  
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As a single parent, Ms. Donat had worked two jobs for the past ten years because she believed 
in her children’s education and wanted to maintain being a teacher. Her family had not lived 
lavishly. She lived in Westgate in a house as old as she was; it had been built in 1955. It was 
965 square feet, but it was all hers and it was sweet. For Ms. Donat, it was not about being rich, 
but she did deserve to make ends meet. 
 

Ms. Donat was an excellent employee. Some board members had been her students; some had 
children who had been her students. Over the years, her students had consistently earned 
awards at local and state levels. When asked how she got her students to do such great stuff, 
Ms. Donat usually gave all the credit to the kids, because they were the creators. In reality, she 
tricked them into it. She shared a few of her tricks.  
 

First off, Ms. Donat knew her stuff. She was highly educated and it was her pleasure to give that 
to her students. Secondly, she was a professional in her field. She was an artist. Her work could 
be viewed all over town. Third, Ms. Donat was fun. She knew the fun factor had to be in place 
for students to learn. She made certain the element of play was always present in her 
classroom as she was teaching important skills. Fourth, Ms. Donat never told the kids how hard 
anything was going to be. She taught kids how to break down complicated problems into simple 
steps anyone could follow. Before they knew it, the students had created something they never 
thought they could do. Fifth, Ms. Donat taught discovery. She gave students enough information 
to get them started and she encouraged them to find their own answers. But Ms. Donat’s most 
important trick was she believed in her students so hard, they believed in themselves. She was 
not only their biggest critic; she was their biggest cheerleader. She taught kids school was their 
current job. Like it or not, it was their job to do their best. They would not always like their jobs in 
the future but it was no excuse to do a lackluster job.  
 

Ms. Donat rewarded kids for going above and beyond. Her happy dance might not be pretty, but 
it was full of joy and kids were always hoping their work would make her bust out a move.  
Ms. Donat was the students’ boss and they wanted to please her, partly because they knew she 
was going to celebrate their accomplishments from deep down inside and she was truly joyful 
when they succeeded and partly because they simply wanted to please her. Students knew  
Ms. Donat loved them. They knew she knew them. They knew she respected them. They knew 
she believed in them.   
 

Ms. Donat asked the board, her employers, if they knew the teachers. Had they taken the time 
to be in the schools and see what teachers did? Did the board love the teachers? Was the 
board proud of the teachers? Did the board think the teachers were the best professionals in the 
industry? Was the board willing to give teachers a good contract?  Ms. Donat urged the board to 
let teachers know they were listening. Let teachers know they wanted to keep them in the 
district and wanted teachers to have a fair contract. Board members were the leaders.  
Ms. Donat asked board members to lead teachers the way they wanted the teachers to lead 
their children.  
 

Swaesy Johnson, 6925 Old Richardson Highway, was a former student of Salcha Elementary 
School with two younger sisters who attended the school and a younger brother who would be 
attending. As a student, Ms. Johnson had personally witnessed the dramatic effects of the 
leadership changes at Salcha with the many interim principals who had served after  
Mrs. Bonnie Gaborik had left.  
 

Ms. Johnson had seen traditions, commitment, and Salcha heritage lost through the changes. 
She thought after Mrs. Gaborik left, things at Salcha kind of fell apart. It was obvious the interim 
principals had no desire or dedication to meet Salcha’s needs. She reported the last principal 
had said, “she had no desire to be there.” As a student herself, Ms. Johnson said it made 
students feel insecure and not confident, since their principal didn’t want to be there.   
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Ms. Johnson said Salcha had lost activities like choir chimes, and the school song had died out. 
Also the close bond between students and teachers had been lost. Now that Salcha had  
Ms. Keep-Barnes, a principal who cared for and loved the school, some of the things that had 
been lost had been rekindled, such as the school song, which Ms. Keep-Barnes had written. 
The school needed the strength of Ms. Keep-Barnes for the development of Salcha students.  
Ms. Johnson thanked the board.   
 
Flora Roddy, 480 Jeannette Way, Dry Cabin #3, spoke in support of small schools such as 
Salcha and Two Rivers keeping their full-time principal. Her children had attended Two Rivers 
School and she knew how important a principal was in a small school that was a distance away 
from other schools. Ms. Roddy had three cousins who had attended Salcha Elementary School 
and she was pleased Salcha now had a very fine principal.  
 
Ms. Roddy was also in support of getting FEA back to the bargaining table. Her contract, as part 
of the Education Support Staff Association (ESSA), came up for bargaining in the current year. 
She was an administrative secretary for the curriculum department. The ESSA union would 
begin talking about bargaining, she believed in March. Ms. Roddy was very disheartened about 
how her contract would be negotiated if the teachers did not receive a fair contract.  
 
Ms. Roddy shared the cost of living in her neighborhood. She lived in a dry cabin. She had no 
running water. She had an outhouse and in the winter, a honey bucket. Fuel prices were out the 
roof.  Electricity had gone from $85 a month to $165 a month. She knew teachers faced the 
same rising expenses. Ms. Roddy knew the school board would do the right thing for her 
contract. She did not want to be divided with the teachers so she would like their bargaining to 
go well so she could trust her bargaining would go well. Ms. Roddy thanked the board.  
 
Michelle Rosser, 10293 Old Valdez Trail, was from Salcha. Ms. Rosser pointed out the current 
Ms. Alaska was from Salcha. Six valedictorians at Ben Eielson High School had been from 
Salcha. Ms. Karen Gaborik was from Salcha. The community was very small, 83 students and 
five teachers.  
 
Ms. Rosser worked at the school. She was an ERII and EMII tutor and helped as much as she 
could. She said she was nowhere near as good as Ms. Keep-Barnes. Ms. Keep-Barnes was 
never in her office because she was doing reading groups, math groups, and in the classrooms 
because there were five teachers and 83 kids. If a student was sick and the nurse was out,  
Ms. Keep-Barnes was taking care of the student. If the teacher was sick, Ms. Keep-Barnes was 
the substitute teacher because no one wanted to drive to Salcha. She said Salcha was in the 
middle of nowhere with more moose on the way to Salcha than anything else. For substitutes, it 
was not worth the cost to drive out to the school.   
 
From what Ms. Rosser understood of the budget cuts, the school would lose a teacher, leaving 
four teachers for 80+ students. The school would lose the music and physical education 
teachers. The school had one teacher that covered both positions, but it would be gone. Ms. 
Rosser said her job would not exist next year. The person she reported to would not exist next 
year. Taking the principal was the worst thing the board could do to the school because Ms. 
Keep-Barnes took the time to tutor kids and help them with their math. She worked with entire 
grade levels on math, because third and fourth graders could not be taught math at the same 
time expecting both grades to understand. It wasn’t going to happen.  
 
Ms. Rosser told the board they had to keep the principal. The other positions would be cut and 
Ms. Rosser was okay with that because Ms. Keep-Barnes could do everything she did and ten 
things more. She asked the board not to take the principal.  
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Maria Baker, 10299 Old Valdez Trail, was a volunteer at Salcha Elementary for the last four 
years. She wanted to ditto everything that had already been stated. Ms. Baker was an educator 
who had volunteered Monday through Thursday every week.  She had seen firsthand over the 
past four years what happened to the school when there was an interim principal or a half-time 
principal. Tension in the school increased and it was more chaotic when the school did not have 
a full-time principal. With a part-time principal, sometimes no one was there to speak with 
parents when they had an issue. Also, in the past, Salcha had experienced a bomb threat, 
vandalism, and other issues where the presence of a full-time administrator was needed. The 
school was a Title I school which had made AYP for the last several years. Ms. Baker thought 
the school did so well because the community was there for the children.   
 

As Ms. Baker recalled, the proposed budget called for taking half a principal, the music teacher, 
the physical education teacher, four of the ERII/EMII tutors, and a teacher. It was close to ten 
positions being taken away from the school and children. The community was geared towards 
volunteerism, but they could not cover that many positions. Ms. Baker asked the board not to 
take away from Salcha what other communities in Fairbanks and North Pole would have next 
year. It was not fair. She asked the board to keep Salcha’s physical education, music, and 
regular teacher, along with their full-time principal. The community and children really needed it. 
The children were important. Board members could tell from the support in the audience how 
much community members loved their children and their community. Ms. Baker reiterated 
Salcha was a Title I school who made AYP and did whatever was needed to support their 
children.   
  

John Brown, 814 Austin Street, was a trade unionist. He explained a trade unionist was 
someone who, no matter what they did, if they went to work and worked hard, everyday, they 
deserved a living wage. It included teachers. Mr. Brown believed the only way to get a fair wage 
was to join together with the people one worked with and sit down and demand it through the 
collective bargaining process. It was their right; it was the law. The law stated teachers had the 
right to collective bargaining. It worked for everybody. It worked for both sides. It worked for the 
community; it worked for the individuals; it worked for the employer.   
 

Mr. Brown said when collective bargaining broke down, and it had been breaking down in the 
United States for 40 years, you could see what happened. The economy was in the toilet. 
People in Alaska were lucky, but Alaska would not escape the hard times, they were coming to 
Alaska too. Wages had not kept up with inflation for 40 years. Employers had been asking 
employees to do more work for less money every year for 40 years. That would never work for 
society. The economy would continue down to the gutter if changes weren’t made.  
 

Mr. Brown stated his message was for teachers as well because they wouldn’t get anything 
unless they asked for it strongly. He said the teachers were doing the right thing by standing 
together. Mr. Brown did not believe the school board was driving the train. He believed the 
administration was driving the train. He did not believe Gayle Pierce was driving the train, 
because he knew, that she knew, an Unfair Labor Practice was nothing but a stall tactic, 
whether it had any merit or not.  
 
Mr. Brown said an agreement could not be reached if the parties were not at the table. He did 
not want to see them go down the road to where people were talking about a strike or taking 
strike votes. That type of thing did not work for the community. The kids needed their teachers 
in the classroom. Teachers needed a fair wage.  
 
Mr. Brown asked the administration to get back to the table and do the right thing. Waiting on 
the results of an Unfair Labor Practice charge was just a stall tactic. It was not fair to anyone. It 
was not fair to the kids. It was not fair to the teachers. It was wrong for the community. He 
thanked the board.  



 
Regular Meeting Minutes 14 of 27 February 7, 2012 

PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ron Metzner, 5001 Haystack, noted he had not been cynical before, but he was now cynical.   
He thought Mr. Fisher had decided the teachers got too much money last time and he brought 
Superintendent Lewis in to make certain it did not happen again.  
 
Mr. Metzner stated he was horrified to see the people of Salcha begging for their principal at the 
same time teachers were there to ask for a 2.5 percent raise. The same day that bargaining was 
suppose to start, was the day the administration announced all the teacher layoffs. Mr. Metzner 
thought it was planned. He thought it was deliberate and it was trying to take advantage of the 
situation. He did not think it was fair. Mr. Metzner said Salcha needed their principal; the board 
knew that.   
 
Chris Benshoof, 405 Noble Street, thought leadership seemed to be the theme of the evening. 
He taught math at Lathrop High School and in addition to his four different math classes, he also 
taught a class on leadership and advised the student council. The students serving on student 
council were elected by their peers and worked hard to organize schoolwide activities.  
 
In addition to Mr. Benshoof’s class at Lathrop, he had taught leadership programs within the 
Boys Scouts of America with a course called National Youth Leadership Training. The course 
was considered on par with many national leadership programs used in the corporate/private 
sector. Mr. Benshoof knew effective leadership when he saw it. Apparently the people of Salcha 
also recognized it, as well.  
 
In Mr. Benshoof’s leadership class, he explained the first quarter was spent talking about 
perhaps the three most important characteristics of good leadership – vision, communication, 
and inclusiveness. As elected officials, he hoped school board members kept those three things 
in mind.  A vision was what future success looked like and should be guiding the leaders 
decisions at all times.  
 
As Mr. Benshoof looked at the district’s new initial proposal, it appeared to him the school 
board’s vision included larger class sizes, capricious retention of teachers with the removal of 
due process, and a move to find cheaper, not better teachers. All of the issues seemed 
contradictory to the direction the district had gone in the past. They seemed contradictory to the 
findings of the National Education Effectiveness Research. They seemed contradictory to the 
needs and wants of the voting public who elected board members to their positions, including 
Mr. Benshoof.  
 
The second factor in effective leadership was communication. Mr. Benshoof shared he had 
responded to the board’s letter to all FEA members by saying thank you for the letter. While he 
disagreed with many of the claims made, he did appreciate the attempt at communication. 
However, when the employees tried to respond, the email system was shutdown, making it 
appear the board was not really trying to bridge a gap. Bargaining was about communication. 
The FEA bargaining team was in audience and ready to sit down and get back to work.  
Mr. Benshoof encouraged the board to get their team back to the table so things could be 
settled.  
 
Mr. Benshoof explained the value of inclusiveness. His students knew that just as important as 
getting the job done, was making certain everyone felt they were on the same team. Education 
was no different. It amazed Mr. Benshoof how polarized the district had become as a result of 
the board’s leadership. He had a hard time imagining a resolution to the situation that would put 
everyone back on the same team, but he believed it was possible if they got back to the 
business at hand and moved on with negotiations instead of waiting for the teachers to grow 
tired or give up.  
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Mr. Benshoof stated his high school students had a lot to learn, but even the freshmen and 
sophomores in his leadership class knew the value of vision, communication, and inclusiveness. 
He hoped to see the same from the board in the near future. He asked the board to please get 
back to the table and bargaining. He thanked the board.  
 

President Brophy thanked all the Salcha parents and students for coming and attesting to  
Ms. Keep-Barnes leadership. Ms. Keep-Barnes’ reputation preceded her. The board was well 
aware of her skills and abilities, but the parents had reminded them how highly the community 
thought of her. President Brophy thought Ms. Keep-Barnes was lucky to have so much parent 
and community support.   
 

OLD BUSINESS 
Included in the Consent Agenda. 
 

NEW BUSINESS 
 

Implementation Agreement to the Mediation Agreement of February 1987 
The administration recommended the school board adopt the two revisions the Fairbanks Native 
Association (FNA) proposed to the language of the Implementation Agreement of the Mediation 
Agreement between FNA and the school district, which the board adopted in 2007. 
 

MCCONNELL MOVED, CHORD SECONDED, TO ADOPT THE REVISIONS TO 
THE IMPLEMENTATION AGREEMENT TO THE MEDIATION AGREEMENT OF 
FEBRUARY 1987 BETWEEN FNA AND THE SCHOOL DISTRICT.   

 

Superintendent Lewis reported the administration had been meeting with FNA leadership on a 
regular basis over the past six months. The group had reviewed the 1987 Mediated Agreement 
and the proposed changes before the board were the results of that collaboration. The 
Fairbanks Native Association would also be taking the proposed changes forward to their board 
for approval.   
 

Bett Schaffhauser, employment and education opportunity director, reminded board members 
the last time they had seen the agreement that had originated as the 1987 Mediation Agreement 
was when it had come before the board as the Implementation Agreement in 2007. The district 
had been working under the agreement ever since. As Superintendent Lewis had indicated, two 
revisions had been suggested.  
 

Ms. Schaffhauser reviewed the proposed revisions. The Fairbanks Native Association would like 
to add the language “and Indian Education Grant funded” to section five. She explained the 
district would not only be forwarding vacancy notices regarding administrative positions at the 
district, but also any vacancy notice for any position funded under the Indian Education Grant of 
the Alaska Native Education program. Ms. Schaffhauser did not anticipate the request would be 
any problem and could easily be accommodated. It was understandable FNA would like 
notification of the positions as they became vacant.  
 

Ms. Schaffhauser reminded everyone the original purpose of the agreement was as a hiring 
document.  It was an agreement between the school district and FNA.  
 
The second proposed change was the addition of a new section, #11. The new language asked 
the school district to provide FNA with the number of Alaska Native and American Indian 
students it submitted as the total student count in the Indian Education Formula grant 
application. Ms. Schaffhauser explained the language was guided by 506 Forms and could be 
different than the number of students reported in the ethnicity report. Under the ethnicity report, 
students self-identified and on the 506 Forms for the grant there were very specific 
requirements for students to meet the requirements of the grant application.   
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BOARD QUESTIONS 
Ms. McConnell asked for the reasoning behind the addition of the new language regarding 
student count numbers. Ms. Schaffhauser understood there was interest in clarifying how many 
students met the requirements under the grant application because it required a certain 
quantum of tribal membership. Ms. McConnell clarified FNA wanted a truer number.  
Ms. Schaffhauser stated Ms. McConnell was correct.  
 
Superintendent Lewis added as grants became available and as the rules changed on how the 
federal government was tracking ethnicity, it was advantageous for FNA to get the data so they 
could take advantage of grant opportunities to serve students.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Ms. McConnell thanked Superintendent Lewis for meeting with FNA on a regular basis. She 
thought it was very beneficial to the district. The Mediation Agreement had evolved over a 
number of years and Ms. McConnell was glad the groups were meeting on a regular basis to 
keep the cooperation going and the relationship strong.  
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Academic and Other Educational Program Offerings and Layoff Plan 
The Board of Education received the draft Academic and Other Education Program Offerings 
and Layoff Plan document and report at the January 17 meeting. The plan was now before the 
Board for approval. The plan would be a fluid document used as a guide during the budget 
process.  
 

MCCONNELL MOVED, CHORD SECONDED, TO APPROVE THE ACADEMIC 
AND OTHER EDUCATIONAL PROGRAM OFFERINGS AND LAYOFF PLAN. 

 
Superintendent Lewis noted the plan provided a guide to the board and administration as they 
worked through the budget process. It was a fluid document and the administration 
recommended the plan’s approval.   
 
BOARD QUESTIONS 
Mr. Chord asked about the process for making changes to the document. Superintendent Lewis 
stated Mr. Chord would need to make a motion to make a change.   
 
President Brophy clarified Mr. Chord was referring to the document currently in front of the 
board for approval.  
 
Mrs. Dominique asked if the board should make motions at the current time or wait until after 
the budget work sessions.  
 
Superintendent Lewis explained in accordance to the document’s timeline, the proposed budget 
was currently being reviewed by the Citizen’s Budget Review Committee. It would come before 
the board in March at which time they would have multiple opportunities during work sessions 
and public hearings to make any adjustments with approval of the final budget at the end of 
March.  
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President Brophy clarified the plan being a fluid document meant there could be changes as the 
budget process progressed. There was nothing in the plan that was in cement at the current 
time. Superintendent Lewis stated President Brophy was correct.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
President Brophy thanked Superintendent Lewis for the document. She thought it was a good 
plan that was fluid and would help guide the board as they worked through the budget process.  
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
INFORMATION AND REPORTS 
 
Report on Sustainability in Our Schools 
The term sustainability in today's world encompassed resource conservation, recycling, and 
energy management.  Assistant Superintendent Dave Ferree provided a brief report on the 
district’s efforts at sustainability. 
 
The school district encompassed 29 school buildings; five support buildings, 2.5 million square 
feet; about 900 classrooms; 40 parking lots; and approximately 700 acres. The average age of 
district buildings was 22 years.  The district’s electrical power was provided by GVEA. There 
were 22 buildings heated with fuel oil; six buildings heated with steam (district heat); three 
buildings heated with hot water (district heat); and three buildings heated by either fuel oil or 
natural gas. The district had 29 buildings on local water utility (six different systems) and five 
buildings on dual wells/hauled water and septic systems. Alaska Waste, Inc. hauled garbage for 
30 of the buildings and four buildings were serviced by the military waste contractor.  
 
Sustainability was a popular term used to encompass a range of efforts aimed at meeting 
society’s economic needs, while attempting to preserve resources and a healthy environment 
for future generations. For the district’s purposes, this included recycling, energy conservation, 
renewable energy use, and so on.  A major objective was to minimize the long-term cost of 
operating and maintaining school buildings.    
 
As reported in the past reports, facilities management had been hard at work for a number of 
years striving to reduce the district’s need for costly and carbon-emitting energy, particularly for 
electricity and heating. They believed the district was having some success in the effort, and 
planned to continue the work on a number of fronts. An overview of the district’s total energy 
consumption over the past five years showed the following pattern: 
 

FISCAL YEAR MEGAWATT HOURS (ELEC.) MILLION BTU (HEAT) 

2007 23.783 171,900 
2008 23.229 172,700 
2009 22.581 ** 
2010 21.472 153,427 

2011 22.290 163,413 
FIVE YEAR CHANGE -6.3% -4.9% 

    **The heating data from 2009 was incomplete. Total consumption that year was probably about average of the five            
       year period. 
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Despite having some success over the past five years in reducing energy consumption, the total 
expenditures for energy had climbed significantly. As everyone was well aware, unit costs of 
fuel and electricity had climbed significantly, far outstripping the district’s ability to conserve.  
Also, the cost of almost all energy tended to follow the raw cost of a barrel of crude oil: 
 

FISCAL 
YEAR 

DISTRICT’S TOTAL ENERGY COST 
AVERAGE ANNUAL PRICE OF A 

BARREL OF OIL* 

2005 $4,242,950 $50.04 

2006 $5,150,535 $58.30 

2007 $5,504,185 $64.20 

2008 $6,309,202 $91.48 

2009 $5,902,497 $53.48 

2010 $5,983,134 $71.21 

2011 $6,784,270 $86.84 

*From New York Mercantile Exchange as reported by Bloomberg 
 
As in past years, the district continued to take numerous steps to save energy and costs. A few 
significant examples included: 
 

 Moving to higher efficiency lighting (fluorescent and LED) 
 Improving building envelopes (walls, doors, and windows) wherever possible 
 Using computerized controls of our mechanical systems 
 Using building temperature set-backs, shutting down multiple systems outside of 

business hours, and fine tuning all schedules to maximize down time 
 Wide use of occupancy sensors to automatically shut down lighting and other systems 

when sections of buildings are unoccupied 
 Cycling parking lot outlets 

 
Some specific efforts over the past year were worth mentioning: 
 

 The district was participating in Golden Valley Electric Association’s energy rebate 
program. That allowed the district to upgrade portions of the lighting at Pearl Creek and 
North Pole Elementary last summer while recouping most of the fixture costs through the 
rebate. 
 

 Maintenance technicians had been gradually upgrading windows at Pearl Creek, 
significantly reducing heat loss and improving classrooms environments. The old 
windows were some of the worst performers the district had. 
 

 The district had struggled with abnormally high electrical consumption at West Valley for 
a long time. In the current year, the district’s electrical crew had success in reducing the 
load through intensive maintenance of the building lighting and occupancy controls. 

 
The district continued their efforts to diversify the heating sources. There were now three 
schools on natural gas with plans to extend natural gas to West Valley next summer.  It was 
hoped to further expand that number in the next few years, providing gas supplies were 
available as expected. 
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To make even more inroads into consumption, the district needed to engage all building 
occupants to be aware of energy use.  A few simple actions by many people could yield good 
results: 
 

 The district was a consumer of large quantities of electricity, and therefore, paid more 
than $700,000 annually in “demand charges.” Demand charges were used by utilities to 
ensure adequate power was available when needed. But by smartly reducing 
consumption, the district was not only able to save power and its associated cost, but 
also reduced demand charges.  In effect, it multiplied the savings. 
 

 Thousands of computers and peripherals were almost never shut off. The potential 
savings in this area districtwide was in the hundreds of thousands of dollars if a large 
percentage of devices were consistently turned off evenings and weekends. 
 

 Shutting off unneeded lights and reporting malfunctioning occupancy sensors (these 
sensors generally fail the lights on) also could yield hundreds of thousands of dollars. 

 

Facilities Management had a goal of continuing the downward trend in energy consumption 
which had been established over the past few years. They were working hard to do that, and 
believed an overall 5 percent additional reduction was quite possible in the next couple of years, 
especially if users increased their awareness. Most of the savings would be in electrical 
consumption, but there could also be some additional success with heating, with the caveat that 
weather played a huge part in consumption patterns in Fairbanks. There were also numerous 
individual accomplishments on a daily basis by facilities personnel, which added up over time.   
  

The administration believed that as an educational organization, the district should show 
leadership in reducing energy consumption and, where economically feasible, diversify to more 
sustainable energy sources.   
 

BOARD QUESTIONS 
Ms. McConnell asked if there were other schools, in addition to West Valley, that might be close 
to connecting to natural gas next year. Mr. Ferree stated there were a number of schools in the 
core area where Fairbanks Natural Gas had systems or systems were close by. The district 
would continue to work on the issue. There were a number of schools that might eventually be 
able to be connected. Ms. McConnell asked if those projects would be included in the capital 
improvement list. Mr. Ferree stated some might, but the district probably had funding for some 
of them and might be able to connect them in the summer of 2013. He explained the district had 
a capital grant from the state that was initially given to the district for replacing old and possibly 
leaking underground storage tanks. The district had been able to complete the operation with 
money to spare. Using that left over money to hook up more systems to natural gas was a 
legitimate part of the project. It was tentatively planned for summer 2013.    
 

Ms. McConnell asked how many schools were utilizing modern natural lighting elements.  
Mr. Ferree stated there were new systems in the gymnasium at Hutchison High School and 
Barnette Magnet School. The district would continue to put them in, but they were expensive so 
they were normally installed during renovations.  
 
Ms. McConnell asked if there had been any research into solar energy. Mr. Ferree stated the 
photovoltaics system at the physical plant was part of the district’s solar energy project. The 
ground source heat loop with the heating panels was also part of the project. The district was 
watching it, but it was very difficult to make a system in a subarctic area pay. Mr. Ferree was 
cautious about it, but the district was watching it. There had been a lot of effort put into solar 
systems and ground source heat systems in the last five to ten years. If trends continued, some 
of the options would be appropriate for Fairbanks. Ms. McConnell noted Doyon was researching 
solar options for the Doyon building.  
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Mr. Rice asked if the current boiler at West Valley High School would be converted or if the 
conversion would require a new boiler. Mr. Ferree stated the existing equipment would be 
converted.  
 
President Brophy noted the consistent decrease in megawatt consumption from 2007 to 2010 
and asked if the district had been able to identify why there was an increase in consumption for 
2011.  Mr. Ferree wasn’t certain. The trend, no matter what the district did, would not always be 
down. There would be dips and valleys. The district hoped the long term trend would be down 
and not up. Mr. Ferree stated on the heating side, it was a little more straightforward. He 
expected there would be an increase in 2012 because of January’s frigid weather. Heat costs 
were directly correlated to the weather but with electric, there was a lot more to it – personal 
use, lighting, fans, and much more.  
 
President Brophy noted the energy saving steps like lighting and thought the district’s energy 
costs would have been higher had they not be implemented. Mr. Ferree stated President 
Brophy was absolutely correct. Mr. Ferree hoped the district could continue to impact the energy 
costs.  They did not want them to level out; they wanted costs to continue to decrease. The 
district was working hard to reduce consumption, but the rates of energy costs were going up so 
fast it was overwhelming the savings.  
 
President Brophy thanked Mr. Ferree for the report and everything he and his staff did to help 
keep energy costs down.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
Technology Assessment Results 2011 
During the 2010–2011 school year, the Alaska Department of Education and Early Development 
(DEED) informed districts across the state certified staff and all 8th graders must be assessed 
on their technology literacy skills.  Districts were given the latitude to choose their own 
assessment tools, as long as the assessments were aligned to the National Education 
Technology Standards for Students (NETS-S) or National Education Technology Standards for 
Teachers (NETS-T).   
 
Kathy Port, Instructional Technology Coordinator, presented the report. In response to the State 
DEED notice, the district’s curriculum department had reviewed several different assessment 
tools. In the spring of 2011, the district piloted the assessment tools designed by 
Learningn.com. Eighth graders at Ryan Middle School and sixth graders at University Park 
Elementary School were assessed using the 21st Century Skills Assessment.  Teachers and 
administrators from those schools and the instructional technology teachers were assessed 
using the Wayfind Teacher Assessment.  
 
The student assessment was aligned to NETS-S standards and the teacher assessment was 
aligned to the NETS-T standards. Questions were multiple choice/text, multiple choice/graphic, 
and performance based. The performance based questions were scored on whether the task 
was accomplished – not the process. The assessments had been reviewed nationally and the 
questions were psychometrically validated.  
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The pilot enabled the district to assess the efficacy of the assessment tools, research the 
alignment to the draft of the K-12 Technology Curriculum, and assess the practicality of the 
assessment model.  
 
In addition, information regarding the assessment was disseminated to all teachers during the 
April 22, 2011 technology focused early out.  All elementary, secondary, and assistant principals 
were given the assessment in May 2011.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Of the 1,018 teachers, administrators, and library associates who were assessed, 616 or 61 
percent were proficient in all five NETS-T standards and 207 or 20 percent were proficient in 
four of the NETS-T standards.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the fall of 2011, 919 eighth graders were assessed on their technology literacy skills.  Of the 
919 students assessed, 81 or 9 percent were proficient in all six NETS-S standards and 95 or 
10 percent were proficient in five of the NETS-S standards.  
 
The following recommendations were noted from the report.  
 
Teachers: 
 

1. Continue to provide professional development that increased teachers’ skills and 
provided opportunities for embracing 21st century skills. 
 

2. Continue developing a bank of lesson plans that modeled technology integrated within 
content areas. 
 

3. Provide specific training on using technology for formative and summative assessments, 
i.e. PowerSchool; clickers; Google forms, iPad/iPod apps. (Addresses NETS-T Standard 
2.d). 
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4. Provide specific training on equipment and applications such as Vernier Probeware and 
Excel that provided students with the opportunity to gather and analyze data. (Addresses 
NETS-S Standards 1.d and 4.c). 
 

5. Research blended learning environments (on-line plus face to face) in order to provide 
professional development in alternate ways. 
 

6. Continue to promote the use of Alaska Staff Development Network (ASDN) and Alaska 
Learning Network (AKLN). Both these organizations provided a variety of on-line 
technology-based courses for students and teachers. 
 

7. Continue to provide credit courses with a focus on integrating technology into instruction. 
 
Students: 
 

1. Provide technology assessments at the 5th/6th grade level in order to identify areas that 
needed additional support. 
 

2. Support Google Docs for upper elementary through high school students in order to help 
students gain the needed skills of collaboration. (Addresses NETS-S Standard 2.d.). 
 

3. Provide students with continuing opportunities to become content creators using 
technology, rather than just being content consumers. Many teachers were skilled at 
having students use apps for mobile devices, websites and applications that provided 
drill/instruction to students. The apps, websites, and applications typically were focused 
on lower-level thinking skills as identified in Bloom’s Taxonomy and Norman Webb’s 
Depth of Knowledge (DOK).   
 

4. Provide students more opportunities to be engaged with technology during the school 
day (i.e. rather than being a passive recipient of SMART board use, students create and 
present with the SMART Notebook software). 

 
The district’s instructional technology program had grown significantly since it was first 
established in 2007. In January 2011, the supervision of the instructional technology teachers 
was transferred to the curriculum department and the district’s three-year Educational 
Technology Plan was developed and approved by the state in April 2011.  
 
For the 2011-2012 school year, the K-12 Technology Curriculum was adopted and the ITT 
model was modified. More emphasis was now being placed on supporting strong content 
embedded with technology and less on managing equipment. 
 
Since the initial laptop rollouts during the 2006-07 and 2007-08 school years, anecdotal and 
observational information showed teachers had increased their skills with technology.  The 
improvement could be attributed to:  
 

o teachers had 1:1 access to computers for four years 
o intensive professional development had been offered  
o Google Docs, a document collaboration tool, had been available for teacher use since the 

2010-11 school year 
 
BOARD QUESTIONS 
Mrs. Dominique thought the recommendations were great. She asked if there was specific class 
information regarding the 345 students who were not proficient in any of the standards. Ms. Port 
did not have that information. Ms. Dominique asked how the district planned to help those 
students if they could not be identified. Ms. Port stated a different cohort of eighth graders would 
be tested next year. The current year was a baseline assessment to gather data to make 
recommendations to support teachers and get more students involved in technology.  
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Mrs. Dominique clarified there would be no penalties for the students or district for those who 
were not proficient. Ms. Port stated there were no penalties.  She went on to say one of the 
reasons the administration was recommending assessments at the fifth or sixth grade level was 
to help identify students who were having difficulty before they reached eighth grade where the 
assessment was required.  
 

Mr. Chord asked if within five years or so if there would be a teaching ratio of 1 to 50 or 1 to 75. 
Ms. Port did not understand Mr. Chord’s question and asked for clarification. Mr. Chord 
wondered if with the advancement of technology the district would need as many teachers per 
student as they had currently.  Ms. Port said technology did not replace teachers. It was a tool 
teachers used to engage students in learning. It was an alternate way to provide delivery of 
content. Technology would not replace the teacher.    
 

President Brophy, following up on Mrs. Dominique’s question, noted the recommendations 
seemed to address technology overall and not the needs of the 20 percent of the teachers who 
were below proficient and the 345 students who were not proficient in any of the standards.  
Ms. Port stated President Brophy was correct; the recommendations did not address the needs 
of individual students. The district needed to get technology into the hands of students because 
they had not had the opportunity like teachers had to utilize technology on a regular basis.  
Ms. Port reiterated the need to get technology into the hands of students so they were using 
technology in a way that blended their learning environment. A lot of the questions on the 
assessment related to how certain programs, such as Excel, could be used to analyze data or 
how Excel could be used to show something. The district needed to work on getting teachers 
and students to apply technology more to their classes. Ms. Port hoped by supplying lesson 
plans teachers would be able to integrate technology seamlessly into their lesson instead of 
thinking as technology as something they did in the computer lab once a week. 
 
President Brophy hoped by implementing the recommendations the 325 students and the 20 
percent of teachers would improve.  
 
Mr. Chord asked if the testing was done statewide. Ms. Port stated yes, the state required every 
district to assess their certified teachers and their eighth graders, but each district had the 
flexibility to select their own assessment tool as long as it was aligned to the educational 
standards. Mr. Chord wondered if there was a comparison report of the different schools within 
the state. Ms. Port stated a comparison report had not been done because the data could not 
be compared with districts using different assessments.  But what had come from the state was 
a report on how many total students were proficient in the different areas. She would get a copy 
of the report to board members.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Mrs. Dominique thanked the Barnette Magnet School first graders for their wonderful 
performance. She made note of her grandson’s bright performance. The teachers had really 
worked hard to prepare for the performance. It was great to see the children. She also thanked 
Ms. Evans and Ms. Teter for their presentation on the district’s Alaska Native Education 
program. She liked the collaboration with the Alaska Native community. She hoped in the future 
all cultures would be working in the same atmosphere.  
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Mrs. Dominique thanked the teachers who had come to the meeting. She realized it was a very 
discouraging time with negotiations, but she really appreciated the comments. The board was 
doing everything they could and she knew they would get back to the table.  
 
Mrs. Dominique also extended her thanks to all the students who had participated in the Black 
History Month contest; there had been more participants than ever before. She thought the 
prizes helped draw students. Mrs. Dominique thanked Ms. Schaffhauser for her assistance with 
the contest and judging. It had been a great experience and Mrs. Dominique had thoroughly 
enjoyed it.  
 
The theme for the Black History Month contest had been “Black Women in American History 
and Culture.” Mrs. Dominique shared some of the women recognized by students in the contest.   
Augusta Salvage, a sculptor, had applied for a study scholarship to France. However, when the 
committee discovered she was African American, her application had been denied. She 
proceeded to charge them with discrimination, which she won. She was able to continue her 
studies and sculpting.  She had many sculptures throughout the world. She had passed away 
from cancer in 1962.  
 
Dr. Patricia Bath, an ophthalmologist, had graduated from Howard University School of 
Medicine specializing in ophthalmology and corneal transplant. Dr. Bath was the first African 
American female surgeon at UCLA Medical Center. She was also the first African American 
female doctor to patent a medical invention. She invented the Cataract Laserphaco Probe 
machine that helped blind people who could not see. Dr. Bath helped millions of people who 
had lost their sight.  
 
Patricia Roberts Harris, served as United States Secretary of Housing and Urban Development, 
and United States Secretary of Health, Education, and Welfare (which office later became 
United States Secretary of Health and Human Services) in the administration of President 
Jimmy Carter. Ms. Harris had attended Howard University, serving as vice-chairman of the 
university’s student branch of the NAACP and graduating with honors. She continued her 
education at the University of Chicago studying industrial relations. Ms. Harris went on to 
become a corporate attorney at large firm, had served on boards such as IBM, Scotch Paper 
Company, Chase Manhatten Bank, and appointed to co-chair the National Women’s Committee 
for Civil Rights by President John F. Kennedy. In 1965, Harris broke new ground for African 
American women when she was appointed U.S. ambassador to Luxembourg by President 
Lyndon B. Johnson. She left her law practice in 1977 after being selected by President Jimmy 
Carter to serve in his cabinet. Ms. Harris was the first African American woman to hold a cabinet 
position, serve as an ambassador, and head a law school.  
 
Oseola McCarty was a local washerwoman, and the University of Southern Mississippi’s most 
famous benefactor. In the sixth grade, her aunt (who had no children of her own) was 
hospitalized and later needed homecare, so Ms. McCarty quit school, never to return. She 
would later become a washerwoman, like her grandmother, a trade she would continue until 
arthritis forced her to quit in 1994. She had always dreamed of becoming a nurse, but never 
saw her dream fulfilled. For 70 years, she washed clothing and dreamed about education. Ms. 
McCarty, at age 70, donated $150,000 to the University of Southern Mississippi (USM). She 
became the first African American to ever donate such an amount to any school of education. 
Ms. McCarty had been able to save her money while washing clothing. In 1998, she was 
awarded an honorary degree from USM, the first such degree awarded by the university. She 
received scores of awards and other honors recognizing her unselfish spirit, and President Bill 
Clinton presented her  with  a  Presidential  Citizens  Medal, the  nation’s second highest civilian  
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award, during a special White House Ceremony. She also won the United Nations' coveted 
Avicenna Medal for educational commitment. In June 1996, Harvard University awarded 
McCarty an honorary doctorate. Ms. McCarty went on to write, “Simple Wisdom for Rich Living” 
about how to succeed.    
 

Mr. Chord had been thinking of two people who were very instrumental in the Revolution - one 
was Thomas Paine and the other was Patrick Henry.   
 

Ms. McConnell reported the Legislative Committee had met and reviewed some of the senate 
and house bills currently before the legislature, including transportation and energy. The district 
had submitted its capital list. The committee also heard a report from John Ringstad, district 
lobbyist, and Superintendent Lewis regarding their recent trip to Juneau. The committee had 
also discussed the messages they wanted to convey when a group of board members –  
herself, Mrs. Hull, and President Brophy, along with Superintendent Lewis visited legislators in 
Juneau later in the week. The Legislative Committee and board were keeping up on the issues 
and bills affecting the district. Ms. McConnell noted there had also been some discussion about 
the possible moving of the F-16s from Eielson Air Force Base and the impact it would have on 
the school district.   
 
Ms. McConnell thanked everyone who had testified. One gentleman [Mr. Benshoof] had spoke 
on leadership. He had talked about vision, communication, and inclusiveness which all leaders 
needed. Ms. McConnell wanted to let him know, as board members, they took their roles very 
seriously. There were some very difficult decisions to be made in the upcoming months.  
Ms. McConnell appreciated the testimony and hearing everyone’s perspective. There were 
some very passionate individuals from the Salcha area and she thought they had some very 
valid points. The board would take their thoughts and concerns into consideration as the budget 
was discussed, but as she had stated, there were some very difficult decisions to made by the 
board in the next several months.  
 
Mr. Rice also thanked everyone who testified. He thought Ms. Donat had been talking about him 
– he had been in her 7th grade art class. Mr. Rice explained the reason he had been a couple of 
minutes late in arriving was because he had come from the North Pole High Choir Spaghetti 
Fundraiser. The group was raising money for their trip to New York over spring break where 
they would perform in front of the Statute of Liberty and Ground Zero. They would be visiting 
Radio City Music Hall and participate in a couple of clinics sponsored by professional producers. 
They would also be able to attend a Broadway show while they were there. The students had 
been working really hard to raise the money for their airfare, room and board, and other 
expenses. Mr. Rice was excited to be able to travel with them as a chaperone.  
 
Mr. Rice noted the Citizen’s Budget Review Committee meeting the following evening at 6:00 
p.m., with the Curriculum Advisory Committee meeting at 5:30 p.m. He would try to attend both 
meetings.  
 
Mr. Thies added his appreciation to all the teachers who testified and parents who spoke about 
Salcha.  As Ms. McConnell had stated, the board had a lot of tough decisions to make and 
would take all the comments into consideration. Mr. Thies also mentioned the Citizen’s Budget 
Review Committee meeting scheduled for the following evening, as well as each Wednesday 
through the month of February. He invited and encouraged everyone to attend.   
 
Ms. Wilson thanked the Barnette Magnet School students for their performance; it was 
wonderful. She also thanked Ms. Evans and Ms. Teter for their presentation on the ANE 
program. It was good to hear about the wonderful impact the program had on kids in the 
community.  
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Superintendent Lewis thanked the Fairbanks Central Council PTA for their recent Reflections 
Art contest. There had been winners in the categories of literature, film, dance, photography, 
music composition, and visual arts. He shared the Regional Student Council had taken on the 
cause of suicide prevention. There would be some trainings scheduled at the end of February or 
early March for students and staff on the importance of suicide prevention, as well as the signs 
and symptoms.  
 
Superintendent Lewis congratulated and thanked the participants and teachers who worked all 
day Saturday at the World Declamation Contest. There had been 58 different events with over 
170 students in six different languages. He appreciated the time and effort everyone had put 
into making the event a success.   
 
Superintendent Lewis also extended his congratulations to West Valley High School for their 
team’s victory in the We The People competition. West Valley’s team would be heading off to 
nationals.  
 
If people were watching the Super Bowl pregame show, they might have seen North Pole High 
School’s winning video in the Energy Efficiency Makes $ense! Video contest.  Superintendent 
Lewis was proud to share Matthew Bierer’s Video Productions class at North Pole High School 
had won the statewide contest which was sponsored by the Alaska Energy Efficiency 
Partnership.  He extended his congratulations to all involved. The commercial would be showed 
at an upcoming board meeting.  
 
Superintendent Lewis also congratulated Nicole Stellon O’Donnell, a Lathrop teacher, on the 
recent launch and reading of her book, Steam Laundry.  He noted the Space Foundation would 
be visiting the district the following week.  
  
President Brophy agreed with most the comments mentioned already by other board members. 
She did announce a Senate Finance Committee hearing on SB 171 scheduled for Wednesday 
morning. Both she and Superintendent Lewis would be testifying in support of an increase to the 
Base Student Allocation (BSA). They would continue to use their energies to advocate for 
additional educational funding.  
 
President Brophy added her appreciation to the Salcha parents and students who were in 
attendance.  It was always good to hear affirmation about an individual, such as Annie Keep-
Barnes. As she had stated earlier, board members always heard a lot of good things about  
Ms. Keep-Barnes; she was a great teacher and leader. She was doing great things at Salcha. 
President Brophy thought the Salcha parents were great examples of parents who were 
engaged in their children’s education and what a difference that involvement could make, even 
in a small environment with limited resources.  
 
President Brophy thanked all the teachers who had testified. She also thanked them for the 
emails the board had received. They had received both positive and negative emails. Although 
the negative emails sometimes stung, they certainly provided the board with the opinions of the 
teachers in regards to negotiations. Board members appreciated hearing both the positive and 
negative. President Brophy thought it might appear the board and teachers were on opposite 
sides, but ultimately she thought everyone wanted the same thing – a positive work environment 
for all district employees, a nurturing, supportive, and inspiring learning environment for 
students; and the ability and funding to continue to provide the programs the district currently 
enjoyed. Those were the things the board was working and focusing on when they made any 
decision, whether it was on negotiations or any other issue before the board.  
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President Brophy recognized it had been a long difficult process; everyone looked forward to a 
resolution. The board was hopeful the Alaska Labor Relations Agency would resolve the board’s 
complaint as promptly as possible so they could return to the bargaining table. Once bargaining 
began, the board was confident both teams would make every effort to achieve an agreement 
that was in the best interest of both parties. As things moved forward, President Brophy 
expressed the thanks and appreciation of the entire board, for everything everyone did for the 
school district. Everyone, including board members, needed to pause for a moment and 
remember Fairbanks was a great district, with great people, and great students. The board will 
move forward, follow the process, and do what they needed to do. Tomorrow was a new day.  
 
Ms. Dominique announced the Breakfast and Martin Luther King Look-a-Like contest on 
Saturday, February 11 at the J.P. Jones Community Center, from 10:00 a.m. to noon. The look-
a-like contest was for students. Everyone was invited!   
 
The meeting adjourned at 9:29 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


